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THE SITUATION 


There are times when a change in business 
sentiment gives a clearer perspective of the gen- 
eral situation than the actual current volume of 
trade or rate of production. This seems to be 
one of those times. The rate of business activity 
in New England has been slowly declining since 
January, until the latter part of April this was 
accompanied by a distinct feeling of uncertainty 
the for 


over outlook 


worsted mills are less active than the cotton tex- 
tile plants, and at no time this year have they 
consumed as much wool as in the corresponding 
months of either of the two previous years. The 
production of boots and shoes normally declines 
in April, May and June, as the season's run 
nears its end. Output during March of this year 
was approximately equal to that of a year ago, 
but 
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that for April. The building industry is conspicu- 
ous, as being one of the most active in the dis- 
trict. The value of contracts awarded in April 
has been exceeded only once, and the value of 
projects contemplated is high. The cotton tex- 
tile industry of New England has been more 
active than usual during recent months; in fact, 
certain individual cotton mills with unusually 
progressive managements are running at full 
production and making a profit. The woolen and 
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cotton goods 
while based 
on full-time schedules 
in April than in March, with the result that aver- 
age weekly earnings declined. In addition, there 
was a decrease in the number employed. 

Retail distribution of merchandise through 
New England department stores was in smaller 
volume during the first four months of this year 
than in the corresponding period a year ago. 
Sales of Boston department stores during the 
first two weeks of May were slightly in excess of 
those during the corresponding period in 1924, 
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MONEY AND BANKING 


Much of the seasonal fluctuation in money 
rates in the Boston money market can be traced 
to the purely seasonal movements of net demand 
deposits of the larger member banks of this dis- 
trict. For example, money rates customarily in- 
crease during January, February, and March, at 
a time when deposits are being drawn down. On 
the other hand, ever since the records were first 
compiled, in 1921, net demand deposits of New 
England member banks have increased during 
April and May, and there has been a marked 
tendency for money rates to decline during these 
two months, as the supply of loanable funds in- 
creases. The usual increase in deposits occurred 
during: the current months of April and May, 
and there was a slight reduction in rates. Rates 
for brokers’ prime commercial paper were on a 
four per cent basis early in April, but declined 
to a 334 per cent level in May. Quotations for 
call money in Boston declined from 4% to four 
per cent. 

Prices of securities rose sharply during May. 
The average price of 40 bonds listed on the New 
York Stock Exchange rose to the highest level 
in a number of years, and the average price of a 
group of industrial common stocks advanced to 
the highest point on record. The average price 
of railroad shares remained below the peak prices 
attained earlier in the year. 

The demand for “commercial” loans at mem- 


early last autumn, as is shown on one of the ac- 
companying charts. The volume of loans by New 
England member banks secured by stocks and 
bonds declined sharply in the middle of April, 
but recovered during the latter part of the month 
and during May to approximately the high point 
reached last February. Member banks’ holdings 
of stocks and bonds are less than they were last 
October, but were slightly larger than they were 
last March, which was the lowest point reached 
so far this year. 

As member banks’ deposits increased season- 
ally during April and the first part of May, bor- 
rowings from the Federal Reserve Bank of Bos- 
ton were reduced. The Reserve bank’s holdings 
of acceptances declined during the past month to 
the lowest volume since last November, and hold- 
ings of Government securities were reduced to 
the lowest point in over a year. 

The recession in business activity in the sum- 
mer of 1924 reduced profits to such an extent 
that there has been a larger number of commer- 
cial failures than usual during recent months. In 
New England there were more failures in April 
than in March, and almost as many as in Janu- 
ary. During the first three weeks of May, more 
failures were reported than in the corresponding 
weeks a year ago. 

MONEY RATES 
Apr. 18, May 23, 
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further, to the highest point in a number of years. 


Sources of data—Federal Reserve Bank of New York and New 
York “Times.” 


Member banks’ loans made largely for commercial purposes have 
declined somewhat from the high average for the year to date, 
established in January. 
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RETAIL AND WHOLESALE TRADE 


New England retail trade conditions, as rep- 
resented by the volume of department store sales, 
have been less favorable during the first four 
months of this year than during the correspond- 
ing period in 1924. During the first half of May 
average daily sales of the Boston department 
stores were greater than during the same period 
in May, 1924, whereas during April these same 
stores reported a slight decline from April, 1924. 

SALES CONDITIONS 
April, 1925, Jan. thru Apr.,1925, 
compared with 


April, 1924 Jan. thru Apr., 1924 
Connecticut department stores. . 


+ 0.1% +2.8% 
Maine department stores...... — 4.0 —2.0 
Massachusetts department stores -+ 0.7 —1.5 
Rhode Island department stores — 7.4 +1.5 
Vermont department stores..... — 7.4 —4.8 
Soston department ee — 1.0 —2.7 
Boston women’s apparel shops... -+11.8 +9.0 
Fall River department stores. — 2.7 —2.5 
New _ Haven department stores. + 3.4 +3.0 
Providence department stores... — 5.9 +2.1 
N. E. department stores...... — 1.6 —2.3 
N. E. wholesale grocers ...... — 1.2 +1.1 
N. E. wholesale shoe concerns. — 1.0 +3.3 


Contrary to the experience in the department 
stores, both New England wholesale shoe and 
grocery concerns have obtairied a larger volume 
of sales during the first four months of this year 
than during the corresponding months a year 
ago. The increase of over three per cent in the 
wholesale shoe sales for that period, however, 
does not bring the volume of trade of those con- 
cerns up to normal conditions, inasmuch as dur- 
ing the spring of last year trade was the poorest 
of five or six years. Both wholesale and retail 
stocks of merchandise have been kept down to 
quite satisfactory levels, although in most cases 
stocks are proportionately higher than sales, prob- 
ably due to the constant expectation of a larger 
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Sales of department stores in New England cities other than 

Boston during the first four months of this year compare more 

favorably with the corresponding period last year than do the 
sales of Boston department stores. 


volume of sales. The rate of turnover of mer- 
chandise in the average New England department 
store at present, however, is not far from nor- 
mal. 

CREDIT CONDITIONS 
Percentage of Total Accounts Outstanding at the 


First of April 
Collected During April 


1924 1925 
Boston department SUMMER euccra cucwecteeece 53.0% 53.0% 
Boston women’s apparel shops.............e.- SES 49.2 
New Haven department stores............2.. 60.2 55.8 
Providence department stores............000% 58.4 53.0 
New England department stores.............. 52.1 50.5 
N. E. wholesale grocery concerns............ 73.6 69.5 
N. E. wholesale shoe concerns...........ee0e0. 36.4 36.6 


A slower rate of collections has been notice- 
able during March and April among the major- 
ity of the New England wholesale and retail con- 
cerns as compared with March and April last 
year. This is of particular interest among the 
department stores, since the increases in retail 
trade over a year ago, wherever they have been 
obtained, have been almost entirely attributable to 
increases in credit sales, whereas cash business 
this spring has been relatively poor. In fact, the 
proportion of cash trade to the total this year has 
been less than during the corresponding months 
of 1925. 
SALES AND STOCKS BY DEPARTMENTS 
New England Department Stores 


January through April, 1925, compared with 
January through April, 1924 









































Sales Stocks 
Silk and Velvet Dress Goods............ +11.0% — 4.8% 
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Knit Underwear, inc. Glove Silk......... + 1.1 — 0.5 
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Sales of representative New England shoe wholesalers during the 

first four months of this year have been relatively better than 

those of wholesale grocers. In each case sales are in terms of 
dollars. 
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NEW ENGLAND MARKETS 


Bangor :—Manufacturing 
active. Practically no unemployment. April 
check payments greater than a year ago, after 
being less than last year in February and March. 

Boston:—Improved tone noted in wool market 
late in May. Prices more stable, and trading 
slightly larger. Cotton goods market quiet. Com- 
paratively small volume of business in leather. 
Retail trade in first half of May greater than cor- 
responding period last year. 

Brockton:—Output of below normal. 
Most of the large factories on about half time. 
Shoe shipments during April and the first three 
weeks of May less than in the corresponding 
period last year. 

Fall River:—KReaction developed during May 
in cotton industry, following short period of im- 
proving conditions. Mill operations curtailed. 
Volume of print cloth sales continues relatively 
small. 


industries reported 


shoes 


Fitchburg:—Business and industrial conditions 
reported fair. Production of paper mills con- 
siderably greater than in the spring of last year. 
Small improvement noted in machine 
lines in recent weeks. 


and textile 


Lawrence:—Proportion of workers on full 
time greater in April than in March, but major- 
ity still on part time. Wool machinery operating 
about 70 per cent of single-shift capacity. Ma- 
chine shops and foundries running about normal. 

Manchester :— conditions improving 
slowly. Textile mills still operating irregularly, 
and output somewhat curtailed. Improvement 
noted in shoe industry during April, but produc- 
tion below last year. 


Business 


New Bedford:—Situation in the cloth mills un- 
settled early in May. Production well maintained 
during April. Decrease of output reported by 
some yarn mills. Sales of fine goods decreased 
in April, but continued above last year. 

New Haven:—Industrial conditions reported 
good during recent weeks. Manufacturing plants 
as a whole operating slightly less than full time. 
April retail trade of about the same volume as 
last year. 

Portland :—Shoe industry reported quiet. Tex- 
tile plants operating generally part time. Lum- 
ber concerns report improving conditions. Build- 
ing industry active. April check payments great- 
er than in April, 1924. 

Providence :—Reduced operating schedules re- 
ported in cotton and woolen goods, jewelry and 
machinery industries. Activity of silk mills well 
maintained. Retail trade in April of smaller 
ume than in April, 1924. 

Spring field:—Business and industrial condi- 
tions improved in recent weeks. Metal industry 
active. [Employment and proportion of workers 
on full time greater in April than in March. 

Waterbury:—Most manufacturing plants oper- 
ating on reduced schedules. [Employment in re- 
porting brass concerns in April was five per cent 
less than in March and eight per cent less than in 
April, 1924. 

Worcester :—Business and industrial conditions 
reported fair during early part of May in most 
lines of industry. [employment situation showed 
slight improvement in month ending May 15. 
April check payments at highest point since the 
autumn of 1920. 


vol- 
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Only 56 per cent of the employees_in representative Massachu- 
setts factories were on full-time sc hedules in April, compared with 
1 per cent in March. 

Source of data—Massachusetts Department of Labor and 
Industries. 
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In both Portland and Bangor the volume of business cleared 

through the local banks in April and May was larger than in the 

corresponding months last year. The increase was especially large 
in Portland. 
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COMMODITY PRICES AND INDUSTRIAL CONDITIONS 


Building:—Building activity in New England 
continues at a high rate. In the third week of 
May contracts awarded were almost $13,500,000, 
one of the highest weekly totals on record. Con- 
tracts awarded in April were 14 per cent greater 
than in March and 18 per cent over April, 1924. 
Costs fell in April, reaching a level approxi- 
mately equal to that of April, 1924. The decline 
was due almost entirely to decreases in material 
prices, principally lumber and steel. 

Commodity Prices:—Wholesale commodity 
prices advanced during the first three weeks of 
May. ‘This upward tendency followed a period 
of two months during which prices fell sharply 
to seven per cent below the high point of early 
March. Compared with the price movement 
early in 1924, the downward tendency this year 
began about the first week of March, whereas 
last year prices weakened early in February, co- 
incident with decreasing trade and production. 


The decline during the past two months has been 
more rapid than was the case in the spring of 
1924. The tendency for prices to recover, such 
as has developed to a slight extent recently, was 
not evident last year until mid-summer, a few 
weeks before the recovery in business and in- 
dustrial activity. 

Employment :—Reports from public employ- 
ment offices in several Massachusetts manufac- 
turing centers indicated that there was a small 
improvement in the employment situation during 
the last two weeks of April and the first half of 
May. In April the New England states reported 
decreases of slightly over one per cent in employ- 
ment and four per cent in total pay rolls of manu- 
facturing establishments. 

Leather:—Prices of hides have been moder- 
ately steady in recent weeks, with a tendency for 
quotations to strengthen slightly as quality im- 
proves. Local leather markets are quiet, and 


ACTIVITY IN NEW ENGLAND INDUSTRIAL CENTERS 
April, 1925 


r-— Manufacturing Activity 


Establish- Number “% Change %on 
ments of Em- from Last Full 
Reporting ployees Month Time 
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Pitchbure ics. 13 3,460 — 2.5 87.1 
Gardner... 6%. 12 1,468 —13.8 64.6 
Hartiord. <<<. ' ¥ es “se 
Elavernill ...4.. 35 2,970 — 97 16.2 
FIOKVOKE 2 e003 3 8,048 — 17 33.6 
Lawrence ...0... 15 8,142 — 38 26.8 
Leominster ..... 9 2,095 +. 5.3 73 es 
TOWEL 5.46:5:5.00% 19 8.322 — 2.6 27.6 
TEER, ve oe enti 36 9,869 +. 2.0 19.0 
Manchester : ae ae oe ae 
New Bedford .. 30 $2,325 — 2.1 29.9 
New Britain ... 29 19,200 
New Haven .... a ee a 
North Adams .. 6 1,554 — 2.1 35.8 
Northampton .. 6 2,053 + 13 42.0 
Peabody asisssscre 16 2,714 — 6.9 90.6 
Portland 1.4. 
Providence ..... ee : ie : 
Salen sas cin. 2 2,195 — 5.4 83.3 
Somerville ..... 6 1,342 —11.9 30.3 
Springfield .... 45 9,491 + 3.6 80.5 
Stamford <.<i..« a T 7. ee 
REON — Sce0resis 16 2.438 + 2.9 55.5 
Waterbury ..... 8 17,860 — 44 ; 
Worcester ..... 63 14,754 411.7 63.3 


Sources of employment data—Massachusetts 
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trading continues on a strictly “current needs” 
basis. Prices have shown but little change in 
recent weeks. 

Production of boots and shoes during April 
for the country as a whole was only slightly less 
than in March, and was approximately five per 
cent above the output of April last year. Pro- 
duction in New England, however, declined sea- 
sonally, and was about five per cent less than 
April, 1924. 


Metals:—Slow improvement was reported in 
the iron and steel trade late in May. Orders for 
steel were reported to be increasing in number, 
but the total volume was not sufficiently large to 
halt the gradual decline in output, a tendency in 
evidence since early April. 

The New England pig iron market was quiet 
during May, and prices tended to soften. Busi- 
ness in scrap iron and steel was small during the 
early part of May, with a slight improvement in 
the demand and somewhat stronger prices noted 
later in the month. The New England structural 
market continues active. The mills report a 
large total volume of orders on hand, although as 
a rule individual tonnages are small. 


Rubber:—During the past year the domestic 
rubber market has advanced sharply. In the third 
week of May spot prices reached 70 cents, the 
peak since June, 1917. A reaction followed, but 
the decline was not great. Since the low point 
of last summer, prices have advanced more than 
three-fold. During this period, deliveries out of 
London, the world’s chief crude rubber market, 
increased considerably. As the price fell during 
1923 and the first half of 1924, shipments to Lon- 
don decreased, in accordance with the provisions 


of the Stevenson Act of 1922. During the past 
year, as the price advanced, shipments to London 
were increased, but not to an extent commensu- 
rate with deliveries. As a consequence, rubber 
stocks at London have been declining steadily 
since late in 1923. At present they are at one of 
the lowest levels on record in recent years. 

Textiles:—Reports of good weather conditions 
have been issued from the cotton-growing states. 
Indications of curtailment of mill activity in 
New England were current during May, follow- 
ing a reaction in the cotton goods markets. 
Spindle activity was slightly less in April than in 
March, but considerably above April, 1924. 
Business in the goods markets during April and 
May was relatively quiet. Print cloth sales con- 
tinued in small volume, and sales of fine goods in 
April were less than in March, but greater than 
in April a year ago. Prices declined further dur- 
ing May. 

Consumption of raw wool in both New Eng- 
land and the United States declined about five 
per cent from March, and was five per cent be- 
low April, 1924. Machine activity was less than 
in the previous month and April last year. Prices 
of wool became stabilized during the second half 
of May, and some increase in trading was re- 
ported in the local market. Goods prices have 
held fairly steady, in spite of the recent decline 
in the raw wool market. The manufacturing sit- 
uation is said to be generally unsatisfactory, how- 
ever. Orders on hand are of comparatively small 
volume. 

Silk prices were firm during April and the first 
three weeks of May, with a tendency to advance 
after the middle of the latter month. Mills re- 
port a relatively high rate of activity. 
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During the last half of 1924 New England department store sales 

of women’s ready-to-wear clothing were relatively poor, yet wool 

prices rose very rapidly. All of this rise was offset by a decline 
in the past four months. 


Rubber prices have recently risen to the highest levels in a num- 
ber of years. London deliveries have been large, but stocks on 
hand very low. 


Source of data—Symington & Sinclair, London. 
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THE RETURN TO GOLD PAYMENTS IN EUROPE 


The announcement on April 28 of the decision 
of the British Government to restore gold pay- 
ments in Great Britain is one of the most import- 
ant of a series of events which have been leading 
gradually to the reorganization of world trade 
and finance on a more normal basis. 

A large part of Europe is now included by 
countries whose currencies and exchanges are 
effectually stabilized, government budgets bal- 
anced, and whose production and trade have been 
restored to approximately the pre-war volume. 
Some of the important steps which have led grad- 
ually to this world recovery are indicated in the 
following table :— 


1922 

September 28—Bank of Lithuania established and new 
currency unit adopted, called the litas, based upon 
gold. 

October 11—Russian Soviet State Bank authorized to 
issue the chervonetz, based upon gold. 

November 1—Bank of Latvia established and new cur- 
rency created, to become convertible into gold one 


year after the resumption of gold payments by the 
Bank of England. 


1923 
January 2—Austrian National Bank established under 
auspices of League of Nations. 
October 15—German Rentenbank established, and tempo- 
rary currency stabilization secured. 
1924 
Free City of Danzig establishes the Bank of 
and stabilizes with 





January 1 


Danzig reference to 
aD 


currency 
sterling. 

April 1—Sweden removes restrictions upon the gold ex- 
ports and resumes specie payment. 

April 283—Bank of Poland established, and new currency 
introduced, based on gold. 

June 24—Hungarian National Bank established and cur- 
rency stabilized with reference to pound sterling. 

September 1—Reparations Commission 
Dawes plan to be in effect. 

October 12—German Reichsbank 
new reichsmark introduced. 


proclaims the 
reorganized and the 


December 17—Germany removes restrictions on the ex- 
port and import of gold and silver. 


1925 
January 12—Government of the Union of South Africa 
announces intention to resume gold payments July 
I, 1925; 
March 7—Austria announces adoption of new currency, 
the schilling. 


April 28—Great Britain re-establishes free gold market. 
Holland, Australia, New Zealand and Dutch East 
Indies withdraw embargo on gold exports. 


The return to a free gold market in Great 
Britain is a peculiarly important step, because 
england for many years has been such an import- 
ant international banker, and so large a part of 
the trade of the world always has been carried on 
in sterling. Certain exchanges, as indicated above, 
have previously been stabilized with reference to 
sterling, and hence the return of sterling to par 
will automatically bring those exchanges to a gold 
parity. Simultaneously with the action of the 
sritish Government, the governments of Holland, 
Australia, New Zealand and the Dutch East In- 
dies announced their intention to resume a free 
gold market. 

The benefits likely to accrue from stabilized 
currencies and exchanges are so many and so 
great that they can only be summarized briefly. 

Instability of the exchanges has been a constant 
hazard and a serious obstacle to world commerce. 
The lessening of exchange risks will aid greatly 
in the restoration of a free flow of world trade. 

A further advantage likely to result from the 
return of gold payments is greater price stability. 
When gold is moving freely, it tends to be ex- 
ported from a country when commodity prices 
rise above the world’s levels; the credit volume 
tends to be reduced, and prices to fall. Converse- 
ly, when prices in a country fall below the world’s 
level, gold tends to be imported, with the result 
that the credit volume is increased and prices 
tend to rise. There are, of course, many limita- 
tions and exceptions to the free operation of these 
influences, but at least the existence of a free 
movement of gold provides an automatic tendency 
toward price adjustment, which does not exist 
when gold movements are restricted. 

Free gold movements also tend to greater sta- 
hility of interest rates, since gold tends to flow 
from the cheaper to the dearer markets, and there 
is thus an automatic readjustment in the capital 
markets. 

But, more important than all else, the return of 
Great Britain and other countries to gold pay- 
ments marks a return to international confidence. 
Confidence is at the basis of successful world 
trade. Since the war all international trade has 
been carried on in the midst of constant uncer- 
tainties. Every step in lessening these uncertain- 
ties is a stimulus to international trade. 
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Production in basic industries and factory employment contin- 
ued at approximately the same level during April as in March. 
Factory pay rolls were smaller, and wholesale prices declined 
sharply. Distribution of commodities was maintained at higher 
levels than a year ago. 


Production:—The output in basic industries declined less than 
one per cent in April. Decreased production of iron and steel, 
flour and copper was largely offset in the Federal Reserve Board’s 
production index by increases in mill consumption of cotton and 
in the production of newsprint and petroleum. The output of 
automobiles, which are not included in the index, has increased 
rapidly since December, and in April was the largest ever record- 
ed. Automobile tire production was maintained at the high level 
reached in March. The number of men employed at industrial 
establishments remained practically the same in April as in March, 
but owing to less full-time operation, particularly in the textile, 
leather and food industries, total factory pay rolls decreased about 
two per cent. Building contracts awarded during April were the 
largest on record, both in value and in square feet. Estimates by 
the Department of Agriculture on May 1 indicated a reduction of 
six per cent from the April forecast in the yields of winter wheat 
and rye. The winter wheat crop is expected to be 25 per cent 
smaller than last year, and the indicated yield of rye is nine per 
cent less. 


Trade :—Wholesale trade was smaller in all lines except hard- 
ware during April than in March. Compared with a year ago, 
sales of groceries and shoes were less, but sales of meats, dry 
goods and drugs were larger. Sales at department stores and by 
mail order houses showed more than the usual seasonal increase 
in April, and were larger than during April, 1924. Wholesale 
stocks of groceries, shoes and hardware were smaller at the end 
of April than a month earlier, while dry goods were larger. Mer- 
chandise stocks at department stores showed less than the usual 
seasonal increase in April, but were in about the same volume as 
a year ago. Freight carloadings of merchandise were greater 
than in March, and larger than in any previous April. 


Prices:—Wholesale prices, according to the index of the Bu- 
reau of Labor Statistics, declined three per cent in April, follow- 
ing an almost uninterrupted rise since the middle of 1924. All 
groups of commodities shared in the decline of prices except 
house furnishings and the miscellaneous group. The largest de- 
clines were in farm products and foods, which had shown the most 
rapid increases. During the first three weeks in May prices of 
grains, beef, hogs, flour and rubber advanced, while declines oc- 
curred in cotton, wool, lumber and iron prices. 


Bank Credit:—At the middle of May total loans and invest- 
ments of member banks in leading cities were near the level 
which has prevailed, with only minor fluctuations, since the first 
of the year. Loans chiefly for commercial purposes declined 
slightly between the middle of April and the middle of May, while 
loans on securities rose to a high point at the end of April, and 
decreased somewhat during the first two weeks of May. Total 
investment holdings, which increased considerably during the first 
half of March, have declined somewhat since that time. Net de- 
mand deposits increased considerably from the low point at the 
end of March, but were still $500,000,000 less than at the middle 
of January. 

At the Reserve banks there was a marked decline in the volume 
of member bank borrowings after the first week in May, and total 
earning assets of the Reserve banks on May 20 were lower than 
$1,000,000,000. 

For the first time since January, acceptances and holdings of 
United States securities on that date were in about the same vol- 
ume as a month earlier. Money conditions continued relatively 
easy during the latter part of April and the first part of May, at 
334-4 per cent. The open market rate for prime commercial 
paper was slightly below the level for the preceding month. 





